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INSTRUCTIONS 

Completed application to be mailed to: 

 

West Virginia Development Office 

ATTN:  Todd Hooker, Senior Manager 

             Financial Programs & National Accounts 

Capitol Complex, Building 6, Room 504 

Charleston, West Virginia  25305 

Tel:  (304) 558‐2234/ Fax: (304) 558‐0449  

Email: Todd.E.Hooker@wv.gov 

 

I. Introduction.  The following information will assist potential applicants in understanding the process 

and requirements embodied in West Virginia Code §5B‐2E, the West Virginia Tourism Development 

Act (“Act”).  The objective is to provide a clear and understandable path/time line regarding the 

application process. 

 

II. FEES.  Prior to completing and submitting this application, it should be understood the following 

fees may be incurred as the result of participating in the “Act” process. 

 

A. Consultant fee.  West Virginia Code §5B‐2E requires that, after an application receives 

preliminary approval, the West Virginia Development Office (“Agency”) engage the services of 

competent consultant (s) to analyze data made available by applicant and such other related 

materials as may be necessary and to prepare a written report of that analysis.  The fee (s) 

charged by consultant (s) for this analysis is the responsibility of applicant.  Upon notice of the 

quoted cost of the study, applicant shall deposit that amount with “Agency” to be held in 

escrow until completion of those services.  Furthermore, applicant shall cooperate with 

consultant(s) to provide all additional information considered necessary or convenient for 

preparation of written report. 

B. Additional fees.  “Agency” may impose and collect such other fees as may be required for 

attorneys, appraisers and other agents.  The fees charged for these services are the 

responsibility of applicant and shall be deposited with “Agency” prior to engagement of those 

services.   

 

III.  Feasibility Study.  The results of a commercial feasibility study of the tourism development project 

concept (whether creation of new destination or expansion of existing destination) must be 

provided at the time of submission of completed application.  The cost of feasibility study is the 

responsibility of applicant. 

 

IV. Affidavits of Good Standing.  Applicants (including all individuals having ownership positions of 10% 

or more in project) must provide as attachments to the application affidavits of their good standing 

with (1) the Department of Tax and Revenue; (2) Workforce West Virginia (formerly Bureau of 

Employment Programs); (3) the Workers’ Compensation Commission and (4) the Secretary of State. 
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V. Application Process.  In the interest of limiting access to any sensitive information contained in a 

completed West Virginia Tourism Development Act (WVTDA) application, it should be mailed, along 

with the completed commercial feasibility study, to the West Virginia Development Office (ATTN:  

Todd Hooker) at above address.  Upon receipt by the “Agency” the application will be processed as 

follows: 

A. Application Receipt.  Upon receipt of completed application and commercial feasibility study an 

internal tracking number will be assigned and recorded along with date of receipt. 

B. Internal Review.  Within forty‐five (45) days of receipt, application will receive preliminary 

review by a committee internal to the “Agency” and appointed for this purpose. 

1.  If the application receives “Preliminary Approval”, applicant will be notified.  

Included in that notification will be the need for applicant to deposit with “Agency” 

a “Consultant Fee” as discussed above. 

2. If the application does not receive “Preliminary Approval”, it is returned to the 

applicant with the issues of concern noted.  Applicant has the prerogative to 

address those concerns and resubmit a revised application. 

C. Consultant  Review  and  Analysis.    Upon  receipt  of  “Consultant  Fee”,  “Agency” will  initiate  a 

comprehensive  review  and  analysis  of  all  material  contained  in  the  application  by  the 

independent consulting firm.  Tasks to be included in the consultant’s review and analysis are: 

1. To substantiate all application information and material. 

2. To conduct due diligence on principals (ownership positions of 10% or more), banking, 

lending and funding references. 

3. To conduct a market analysis of the subject of this application (whether creation of 

new destination or expansion of an existing destination). 

4. To conduct an analysis of the financial structuring of the subject of this application. 

5. To examine  the commercial viability of  the subject of  this application based on all 

information developed in 1 through 5 above. 

6. To prepare written report of this analysis. 

D. “Agency” Action. Within sixty (60) days of receipt of consultant’s review and analysis, “Agency” 

must review all relevant information and may give final approval to application and may grant to 

the applicant  the  status of an approved company.    In  the event,  the project  is not approved, 

applicant will not be notified in writing.  The decisions by “Agency” are final. 

 

VI. Information/material requirements.  The following information and/or material must be included at 

the time of submission of the application.  It should be noted, the application will not be processed 

for preliminary review until such time as all of the following material has been provided. 

A. Five copies of completed application form. 

B. Five complete and individual sets of the following: 

1. Commercial Feasibility Study 

2. Business Plan: 

a. Business history 

b. Description of project including geographic location and project timing 

c. Marketing plan 

d. Business and bank references 
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3. Business Financial Information: 

a. Applicant’s financial statements for past three years 

b. Applicant’s tax returns for past three years unless audited financial statements 

c. Latest quarterly tax returns 

d. If project is a new destination development, provide the following: 

1) Annual income & expense projections for ten years 

2) Assumptions and notes 

e. If project is an expansion of an existing destination, provide the following projections 

of the destination’s operation with and without proposed expansion: 

1) Annual income & expense projections for ten years 

2) Assumptions and notes 

f. Provide a comprehensive explanation regarding economic  impact of the project to 

include how proposed tourism development project: 

1) Will  likely attract at  least twenty‐five percent (25%) of  its visitors from outside 

the State of West Virginia 

2) Will  likely have development/expansion  costs  in  excess of one million dollars 

($1,000,000) 

3) Will likely have significant and positive economic impact on the state considering: 

i. The extent to which the project will compete directly with or complement 

existing tourism attractions in the state and 

ii. The amount by which increased tax revenues from the project will exceed 

the credit given 

4) Will likely produce sufficient revenues and public demand to be operation and 

open to the public for a minimum of one hundred (100) days per year  

5) Will  likely provide additional employment opportunities  in  the State of West 

Virginia. 

4. Ownership and Key Management Information 

a. Resume' and three professional references of: 
1) Individuals having  an ownership position  in excess of 10%  (See #7, Page 3 of 

application) as well as 

2) Other key management personnel. 

b. Authorization to  investigate credit of owners and key management personnel (See 

“Authorization” on page 16 of application). 

c. Certificates  of Good  Standing  or  the  equivalent  from  each  of  the  following West 

Virginia State Agencies: 

1) Secretary of State 

2) Tax Division, Department of Tax and Revenue 

3) Workers’ Compensation Commission 

4) Workforce West Virginia (formerly Bureau of Employment Programs) 

VII. Special Notes. 

A.  By completing and submitting this application expressly authorizes the “Agency” to disclose any 

and all information contained therein, to other West Virginia agencies and/or persons “Agency” 

deems necessary and appropriate  for evaluation and  consideration  thereof;  including but not 
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limited to, the West Virginia Tax Division, “Council” and any consultant engagement pursuant to 

West Virginia Code §5B‐2E‐5 (d). 

C. Any information deemed by the applicant to be confidential and/or proprietary shall be submitted 

in a separate, sealed envelope marked accordingly. 

D. The West  Virginia  Code  §5B‐2E‐3  (9)  defines  project  specifics  for  Entertainment  Destination 

Centers.    Based  on  the  uniqueness  of  these  requirements,  additional  'documentation must 

accompany this type of application containing a detailed explanation how the project parameters 

conform to WVC §5B‐2E‐3(9). 

E. Item #22 on Page 10 requires applicant to provide information regarding all permits required for 

project  including  issuing agency  (whether  federal,  state or  local) along with  time  required  for 

entire  process  from  submission  of  application  to  issuance  of  permit.    Please  provide  all 

information regarding any permit applications that have been previously submitted. 

F. All attachments to the application must be signed and dated. 

G. The “Act” Application and all attachments must be legible to be processed. 
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Application 
West Virginia Tourism Development Act 

Project Tax Credit Program 
This FORM is designed without the use of automated form-fields, please tab or use your mouse if completing the form on your 
computer. 
 For WVDO Use Only 
Date of Application:      Date Received:   

   Log Number:   

Place and ‘X’ in the appropriate boxes   

1. Tourism Development Project  Please indicate nature of tourism development project. 

  X  New Tourism destination development    Expansion of existing tourism destination 
 

2. Tourism Development Project Type   

    Cultural or Historic Site    Lodging on State/Federal Property 
 

    Entertainment Destination Center    Nature or Scenic Area 
 

    Historic Lodging Facility    Recreation or Entertainment Facility 
 

  X  Lodging & Attraction Project    West Virginia Crafts & Products Center 

3. General Project Description 

  Please provide brief, general description of tourism development project.  A detailed project 
description can be provided in #17 (New tourism destination development project) or #18 
(Expansion of existing tourism destination) below. 

 
A new hotel and luxury resort complex will be constructed on the former site of the Hill Top 
House Hotel in Harpers Ferry, and seven (7) adjacent historic structures will be rehabilitated for 
use as guest lodging and activity programming.  

 

4. Expertise  Does applicant have previous development/operations experience in the 
business?   

  Segment represented by this project?  
 If YES, please attach a summary of applicant’s expertise. 
 If NO, please provide details regarding sources of expertise for this project in space below and 
attach summary(ies) of appropriate experience:    (Click on  appropriate boxes) 

    YES      Applicant summary of experience attached 

  X  NO      Other summaries of experience attached 
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5. Company / Business Information 

  Corporate Name / Business Name:  SWaN Hill Top House Hotel, LLC 
  Mailing 
Address 

108 Loudon St. SW 
Leesburg, VA  20175 

  PO Box #  P.O. Box 6247 
Leesburg, VA  20178 

  Physical 
Address  
if different: 

 

  Primary Contact: 
  Name   Laurel Ziemianski  
  Title: Project Manager 
 PHONES:     Office    Cell:  703‐728‐4160 

  e‐mail  lziemianski@swaninvestors.com  FAX:   
 

  Project Location:   

  Street Address  400 E Ridge Street 
  Physical Address or  
Additional Information 

 

 Harpers Ferry  Jefferson  WV  25425 
  CITY:    COUNTY    STATE    ZIP 

 

  Federal TAX ID Number  26-017936   NAICS Code:    721110 
 

  WV TAX ID Number  20334255  
 

  WV Workers Compensation ID Number  26-017936  
 

6. Taxpayer/Employer Organization  (Place an “X” in appropriate box ) 

    Corporation    Partnership 

    Limited Liability Partnership    Proprietorship 

  X  Limited Liability Corporation    Subchapter C Corporation 

    Non‐Profit Corporation    Subchapter S Corporation 

    Other ‐  Explain:   
 

Date Business Established:  April 16, 2019 Company’s Fiscal Year:  Calendar 
State of Incorporation:  Delaware Date Incorporated:  April 16, 2019 

Registered Name:   SWaN Hill Top House Hotel, LLC 

         and Address: 108 Loudon St. SW 
Leesburg, VA  20175 
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7. Company Ownership  Please note the following requirements in completing this section: 

1. Identify all individuals with ownership positions of 20% or more 
2. If subsidiaries are involved, identify ownership of parent company(ies) and 
3. If public companies are involved, indicate if they are publicly traded.   

If additional space is required, provide continued information as an attachment and indicate such on the 
last line below. 
 
NAME 

 
MAILING ADDRESS 

 
PHONE  

SOCIAL  
SECURITY NO. 

OWNERSHIP 
POSITION  % 

DGE, LLC 

 

PO Box 6247 

Leesburg, VA 20178 

 

N/A TIN:  26‐
0708988 

 

95.8% 

Clifford A. White 
Revocable Trust 

 

10920 Cripplegate Rd. 

Potomac, MD 20854 

 

240‐401‐8470 xxx‐xx‐7414 
Full number 
provided as 
Exhibit 15 

25% 
ownership in 
DGE, LLC 

Fredrick Schaufeld 
Revocable Trust 

 

PO Box 6247 

Leesburg, VA 20178 

 

703‐646‐9447 xxx-xx-6368 
Full number 
provided as 
Exhibit 15 

25% 
ownership in 
DGE, LLC 

Schaufeld Family LLC 

 
PO Box 6247 

Leesburg, VA 20178 

 

703‐646‐9447 TIN:  52‐
2214753 

 

25% 
ownership in 
DGE, LLC 

     
 

8. If individuals listed in Item 7, Company Ownership, have been convicted of a felony, been in 
receivership or adjudicated a bankruptcy, been denied a business‐related license or had it 
suspended or revoked by any administrative, governmental or regulatory agency please indicate by 
checking the appropriate box below.  IF “YES”, provide elaboration as an attachment regarding 
individual(s), violation(s) and details regarding each.     Please click on box as appropriate 

   YES  X NO    Details are attached 
 

9. Is any person identified in Item 7, Company Ownership, currently engaged in one or more business 
enterprises?  If “YES”, provide elaboration pertaining to any such individual (having an ownership 
position of 10% or more) regarding identity of those organization(s), their complete address(es), 
dates (incorporation and dissolution, if appropriate) and nature of those business enterprises.  
Please check (X) box as appropriate 

  X YES   NO 

IF  YES  -  Insert text here  

 
 

Fredrick D. Schaufeld, Managing Director of SWaN & Legend Venture Partners.  Private equity 
investor through SWaN Investors, LLC and related companies. 
 
Clifford A. White, Private equity investor through SWaN Investors, LLC and related companies. 
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10. Has any person identified in Item 7, Company Ownership, been previously engaged in any 
business enterprise in West Virginia?  If “YES”, provide elaboration pertaining to any such 
individual having an ownership position of 10% or more regarding organization, location, dates, 
nature of business enterprise and current status.   .  Please check (X) box as appropriate 

  X YES   NO 

IF  YES  -  Insert text here  

 
 
 
 

Through ownership in DGE, LLC, Fredrick Schaufeld and Clifford White own rental residential houses 
and other real estate in Harpers Ferry, WV both through DGE, LLC and through its subsidiary SWaN 
Hill Top House Hotel, LLC.  DGE, LLC was formed 6/20/07.  SWaN Hill Top House Hotel, LLC was 
formed 5/10/07. 
 
Fredrick Schaufeld and Clifford White own real estate in Harpers Ferry, WV. 
 

 

11. Has any person identified in Item 7, Company Ownership, been previously engaged in any 
business enterprise in West Virginia under any other names?   If “YES”, provide elaboration 
pertaining to any such individual having an ownership position of 10% or more regarding 
organization, location, dates, nature of business enterprise and current status. 
    Please click box as appropriate 

   YES  X NO 
 
 
 
 

 

 

12. Has any person identified in Item 7, Company Ownership, previously participated in any West 
Virginia incentive programs as a recipient of any incentives?  If “YES”, provide elaboration 
pertaining to any such individual having an ownership position of 10% or more regarding program 
agency, amount and dates.  Please click box as appropriate 

   YES  X NO 
 
 
 
 

 

 

13. Counsel 
 Counsel:  Law Office of Richard G. Gay, L.C.  Contact Name:  Richard Gay 

 Street Address/ PO Box:   31 Congress Street 
 City:  Berkeley Springs State:  WV Zip:  25411 

 Phones:  304-258-1966     
 OFFICE  CELL  FAX 

 E‐mail:  richardgay@rglawoffices.com 
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Counsel 
Steptoe & Johnson PLLC  Contact Name:   John Stump 

Street Address/ PO Box:   P.O. Box 1588 
Charleston State:  WV Zip:  25326-1588 

Phones:  304-353-8000     
OFFICE  CELL  FAX 

E‐mail:  john.stump@steptoe-johnson.com 
 

14. Banking 

 Bank of Account:  SunTrust Bank  Branch:  SunTrust Bank 

 Acct Officer:  Gray Guy, Senior VP Phone:  703-838-3420 FAX:   

 Street Address/ PO Box:   8330 Boone Boulevard, Suite 700 

 City:  Vienna State:  VA Zip:  22182 
 Has a banking/lending commitment been made for project?   Yes  X No 

 IF Yes,   Financial Institution:  N/A Branch:   

 Acct Officer:   Phone:   FAX:   

 Street Address/ PO Box:    

 City:   State:   Zip:  

 E‐mail:   

15. Accountant: 

 Accountant:  Morrissey & Morrissey PLLC  Contact:   John Morrissey 

 Street Address/ PO Box:   5335 Wisconsin Ave., NW – Suite 440 

 City: Washington State: DC Zip: 20015 
 Phones:  202-730-1252     

 OFFICE CELL FAX 
 

16. Maps/Renderings  For NEW tourism development project, please provide topographic map(s) 
with project site(s) clearly defined.  For EXPANSION of an existing tourism destination project, 
pleas provide topographic map(s) with both existing destination location and expansion location 
clearly indicated differentiating one from the other.  Use of WV Division of Highways map for the 
appropriate county is recommended.  

 Additionally, please provide available renderings for either a NEW tourism development project 
or the EXPANSION of an existing tourism destination project. 

 X  Map(s) attached    Map(s) not attached    IF not attached, please explain 

 See attached Exhibit 1, Topographical Map of Project Site 

 X  Yes   No 

 X  Rendering(s) attached    Rendering(s) not attached    IF not attached, please explain 

 See attached Exhibit 2, Renderings of Project Site   
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Before continuing, please review the following: 

IF the subject of this application is a NEW tourism development project, complete Item #17 and 
continue to Item #19. 

IF the subject of the application is an EXPANSION tourism development project, proceed to Item #18 and 
continue to Item #19. 

 

17. NEW Project Information 

 Provide general  description of project in space below 

 
 
 

A new, 129-room hotel building, and luxury resort complex will be constructed on the former site 
of the Hill Top House Hotel in Harpers Ferry. The adjacent historic Lodge building will be 
restored, and a new garden walk will span the area between the new hotel and the Lodge. Four 
historic houses, originally constructed as housing for workers at the Harpers Ferry Armory, will 
be restored and repurposed as private guest houses. One additional Armory house, along with a 
former barbershop, will be restored and repurposed as an art studio and a cooking school. A new 
structure will serve as an outfitter for off-site hotel activities. 

 Please provide the following information.  

 Project Site:  4.1 Acres  Total size of all facilities:  159828 Square feet 

 Zoning Classification:   Residential and Business-Historic 
District; Promontory Overlay District 

 

 Does Applicant Own Site?  X  YES    NO 

 IF YES, please provide the following information regarding purchase. 

 Date of Purchase:  See attached Exhibit 
3, Property Summary 

  Purchase Price:    $ 8,862,286  

 IF NO, please provide the following information regarding mortgage. 

 Mortgage Holder:  N/A Current Balance:    $ N/A 

 IF site is leased, please provide the following information regarding property owner: 

 Property Owner:  N/A 

 Address:    

 Terms of Lease:  Monthly Rent:   Length of Lease:    
        YEARS  MONTHS

 Option to Purchase:    YES  X  NO   

 Contract to 
Purchase:  

 YES  X  NO   

 IF YES to “Option to Purchase” or “Contract to Purchase”, provide details in space below. 

 
 
 

N/A 

 



West Virginia Tourism Development Act         APPLICATION 
Project TAX CREDIT Program 

7 of 21    Revised:  10/10/14 
 

18. EXPANSION Project Information 

 Provide general description of project in space below. 

 
 
 

N/A 

   Total Project Acreage  Total Project Facilities Area 

 Before Expansion:   Acres   Square Feet 

 After Expansion:   Acres   Square Feet 

 Zoning Classification:    

 Does Applicant Own Site?    YES    NO 

 IF YES, please provide the following information regarding purchase. 

 Date of Purchase:     Purchase Price:   $  

 IF NO, please provide the following information regarding mortgage. 

 Mortgage Holder:   Current Balance:    $ 

 IF site is leased, please provide the following information regarding property owner: 

 Property Owner:   

 Address:    

 Terms of Lease:  Monthly Rent:  Length of Lease:   

 Option to Purchase:    YES   NO   

 Contract to 
Purchase:  

 YES   NO   

 IF YES to “Option to Purchase” or “Contract to Purchase”, provide details in space below. 

 
 

 

 

19. Mining History Regarding Project Site on Contiguous Property 

 Has mining occurred on property comprising project site?   YES  X NO 

  IF Yes, provide SMA number(s):    

 Has project site received appropriate permits for future mining?   YES  X NO 

  IF Yes, provide dates, SMA number(s) and other relevant information in space below. 

   

 Has property contiguous to project site been mined or received 
appropriate permits for future mining? 

 YES  X NO 

  The property that comprises the tourism development project site is adjacent to the Harpers 
Ferry National Historical Park, a federal recreational area owned and managed by the National 
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  Park Service, an agency of the U.S. Department of the Interior. See attached Exhibit 1, 
Topographical Map of Project Site.  Because the tourism development project site is located 
adjacent to a federal recreational area, it is eligible for a 35% credit against applicable 
consumer sales and service taxes imposed by Article 15, Chapter 11 of the West Virginia Code. 
See W. Va. Code § 5B-2E-7(b).   
 
Additionally, the facility involves the construction, reconstruction, restoration, rehabilitation or 
upgrade of a full-service lodging facility.  The facility’s preliminary program consists of a new 
main hotel building and existing annex building and armory houses. The facility is anticipated to 
feature 129 rooms, meeting and pre-function space, a spa and infinity pool, five food and 
beverage outlets including a signature restaurant (anticipated to be affiliated with an 
internationally acclaimed chef), a second restaurant, a speakeasy/library bar, a rooftop bar and 
a lobby bar, as well as a cooking school, fitness center, basketball court, bowling alley and 
underground parking. Because these additional amenities are in addition to the lodging 
available at the luxury hotel, the project satisfies the definition of Tourism Attraction in W. Va. 
Code § 5B-2E-3(14)(A)(iii), and is not subject to the limitation that no more than 50% of the 
costs may be associated with the lodging, or that the State Historical Preservation Office 
provide its approval for the development of the project as a component of this application. 
 

 
20. 

 

Public Utility Services Needs 

 NOTE:  Applicant is to attach letter from each service provider involved in project: 

1. Advising of the service provider’s current capacity 
2. Acknowledging the prospective project and 
3. Advising the service provider’s ability and willingness to accommodate the prospective 

project’s anticipated service needs. 

 

See attached Exhibit 4, Letters from Service Providers 
 

 

 Water Service Information: 

 Name of potential or existing provider:  Harpers Ferry Water Works 

 Distance of proposed site to provider’s nearest main; size of main and major components 
required (i.e:  Pump stations, booster stations, storage tanks, etc.) 

 Distance:  ~50 feet  Line Size 10 inches 

 Components: 

 
 

No booster pump stations, storage tanks or distribution system line upgrades are necessary for 
HFWW to accommodate the new Hotel. See Exhibit 4, Letter from Harpers Ferry Water Works.   

 Has contact been made with utility provider?   X YES   NO 

 IF Yes, identify individual contacted and conclusions of discussion: 

 
 

Wayne Bishop, Mayor, Harpers Ferry 
Brandon Chuvalas, Point of Contract.  See letter committing service. 
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 IF services will not be provided by existing utility, please describe proposed facilities for site: 

 N/A 

 Estimated usage of service:   36,000 gallons / day 

 Wastewater Service Information: 

 Name of potential or existing provider:  Harpers Ferry – Bolivar Public Service District 

 Distance of proposed site to provider’s nearest main; size of main and major components 
required (i.e:  Pump stations, booster stations, storage tanks, etc.) 

 Distance:  ~25 feet  Line Size 8  inches 

 Components: 

 
 

Utility has stated that an analysis of its gravity-fed system prior to final approval/construction 
will be necessary. 

 Has contact been made with utility provider?   X  YES    NO 

 IF Yes, identify individual contacted and conclusions of discussion: 

 
 

Eddy Tennant, Operations Supervisor.  See letter committing service. 

 If services will not be provided by existing utility, please describe proposed facilities for site:  

 
 

N/A 

 Estimated usage of service:   18,000 gallons / day 

 Estimated excess capacity of service provider:  89,000 gallons / day 

 

 Character of wastewater discharge (select all applicable)   Domestic  X Non‐domestic 

   

 Electric Service Information: 

 Name of potential or existing provider:  Potomac Edison, FirstEnergy Corporation  

 Distance of proposed site to provider’s nearest service and major components required if any: 

 Distance:  0 feet  Electric Service Requirement 1,900 KVA 

 Components: 

 
 

Potomac Edison has existing electric facilities at the property line of 400 E. Ridge St. 
 
Preliminary electrical consumption estimates derive from our Trane Trace LCC Software 
Model.  This estimate is for a VRF HVAC system with Dedicated Outdoor Air Units (DOAS), 
electric domestic water heating and includes consumption for lighting, parking lot lights and 
miscellaneous occupant loads.  See letter committing service. 
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 Has contact been made with utility provider?   X  YES   NO 

 IF Yes, identify individual contacted and conclusions of discussion: 

 Donna J. Dolecki, Distribution Specialist.  See letter committing service. 

 If services will not be provided by existing utility, please describe proposed facilities for site:  

 N/A 

 Estimated usage of service:  500,996 kwh (average) per month 

  
Month  Load (kWh) 

January  566,176 

February  535,012 

March  507,968 

April  457,003 

May  481,312 

June  483,539 

July  505,501 

August  499,011 

September  465,415 

October  483,408 

November  485,109 

December  542,505 

Annual Total  6,011,955 

 

Telecommunication and/or Other Utility Information: 

 Name of potential or existing provider:  Frontier Communications Corporation 

 Distance of proposed site to provider’s nearest service and major components required if any: 

 Distance:  1000 feet 

 Telecommunication or other utility requirement: 

 Fiber optic facilities are available.  See letter committing service 
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 Components: 

 
 

N/A 

 Has contact been made with telecommunications and/or other utility service provider? 

   X  YES   NO 

 IF Yes, identify individual contacted and conclusions of discussion: 

 
 

Matthew Clayton 

 If services will not be provided by existing utility, please describe proposed facilities for site:  

 
 

N/A 

 Estimated service requirement:  10 GB main per month 
 

21. Transportation Requirements  Accessibility to site 

 Distance of proposed site to nearest multi‐lane highway:     
 

    Feet  0.5 miles 

 Is site within city limits?   X  YES   NO 

 IF YES, please provide name of city:  Harpers Ferry 

 Is site zoned?   x YES   NO 

 IF YES, please provide zoning information:  Residential and Business-Historic District; Promontory Overlay 
District 

 Identify all roadways to be traveled from project site to nearest WV or US highway: 

 
 

Ridge Street, Columbia Street, Union Street, Washington Street, Shenandoah Street 

 Identify nearest highway and describe: 

 
 

US Route 340 which connects it to nearby metropolitan areas by way of Interstates 70, 81 and 
270 and US Route 15. Using these routes, the Proposed Hotel is within 1.5 hours of Washington, 
DC, Baltimore, MD and Harrisburg, PA. 

 Traffic Information: 

 Provide anticipated daily traffic volume into project site:   1,470 trips (Friday/Saturday) 

 Please advise percentage of truck traffic and anticipated GVW limits:   ~1%  

 Provide peak hours of traffic into site and anticipated volume(s):  120 (Friday/Saturday) 
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The overall percentage of trucks will be low, but it’s hard for us to estimate exactly what 
percentage.  Our best guess is 1%. 

  
The primary trucks will be coming from US Foods and will range in size (in length) and 
corresponding weight.  The range below includes the maximum weight: 

  

28’: 15,500 lbs    
36’: 20,000 lbs 
48’: 37,500 lbs.   
53’: 42,500 – 45,000 depending on # of axels    

 

Roadway Improvements: 

 Provide narrative describing condition of all roadways from site to nearest WV or US highway.  
Include specifics of each roadway with regard to length, width, surface type, shoulder width, 
drainage characteristics and adequacy of roadway for anticipated traffic volumes.   If bridges are 
involved, please indicate and identify.  NOTE:  The WV Division of Highways (DOH) or a DOH 
approved consultant can provide estimates. 

 

 
 
 

Washington Street  
2-lane, approx. 26 feet wide, asphalt, edge of pavement shoulder (granite curbs/gutters in one 
downhill area by daycare), drainage: surface runoff of shoulder, occasional storm inlets 
 
Shenandoah Street  
24’ wide (2-12’ lanes) asphalt, edge of pavement to stone concrete gutter with curb. drainage: 
surface runoff to gutter by historic structures.  Changes to 30’ wide with edge of pavement and 
no curb as it heads out of town. 
 
Ridge Street  
2-lane, approx. 18 feet wide, asphalt, edge of pavement shoulder (no curb/gutter), drainage: 
surface runoff of shoulder 
 
Columbia Street  
2-lane, approx. 16 feet wide, asphalt, edge of pavement shoulder (no curb/gutter), drainage: 
surface runoff of shoulder 
 
Union Street 
Union Street is paved asphalt 20’ wide to edge of pavement, no curb or gutter, both gravel and 
grass shoulder, one grate inlet for drainage on east side, it is adequate for trucks and cars and is 
one of the main access roads into Harpers Ferry 
 
See attached Exhibit 5, Traffic Impact Study, for additional information.  
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Describe anticipated physical improvements (including traffic controls) required for each 
roadway to accommodate anticipated traffic volumes.  Include estimated costs for 
improvements and completion timing.  NOTE:  A traffic impact study generates this information.  
The WV DOH can provide a listing of approved consulting companies to conduct a traffic impact 
study. 

 

 Other Related Roadway Issues: 

 
 
 

See attached Exhibit 5, Traffic Impact Study 
 
The traffic consultant found that there should be no significant impact on the operations of the 
existing and proposed intersection within the study area from the traffic generated by the 
proposed development. 

22. Permitting Requirements 

 In the space provided below, elaborate on all permits required for this project.  Provide details 
regarding ultimate agency responsible for issuance of permit whether federal, state, or local.  
Finally, provide time line(s) anticipated for each permit from date of submission to date of 
permit issuance.  In the event permit applications have been previously submitted, please 
provide all information pertaining to that application including agency, date of submission and 
nature of permit application.  If additional space is required, please provide requested 
information as an attachment to this application and identify it appropriately. 

 
 
 
 
 
 

See attached Exhibit 6, Summary of Project Permits 

23. Project Financial Information  

NOTE:  See attached Exhibit 7, Summary of Development Costs 

             See attached Exhibit 8, Project Pro Forma (confidential & proprietary) 
 

 
Estimated Development Costs 

 Land acquisition     $   

 Site preparation, utilities, access roads, improvements    $   

 Construction costs    $   

 Improvements (Existing Structures)    $   
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 Machinery and/or Equipment    $   

 Exhibits    $   

 Other:     $   

 Other:     $   

 Soft Costs:  

See attached Exhibit 8, Project Pro Forma (Confidential & Proprietary)               

 Architecture & engineering    $   

 Construction inspection & materials acceptance    $   

 Legal   $   

 Interest during construction   $   

 Accounting fees   $   

 Appraisals   $   

 Bonds/insurance   $   

 Commitment fee(s)   $   

 Administrative costs   $   

 Project contingency   $   

 Other:     $   

 Other:     $   

 Total Estimated Development Costs   $  138,897,882 

 

Proposed Project Financing 

(Please attach appropriate letter(s) of commitment1) 

 

Sources   

 Bank Loan   $   

 Public Source(s)   $   

                                                            
1 Please note that the applicant does not have a letter of commitment at this time but will be able to provide evidence of 
such commitment, when such commitment is provided.   
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   $   

   $   

 Equity   $   

 Total Project Funding   $  138,897,882 

 

Proposed Project Development Timing 
 Project Start Date Fall/Winter 2019   

 Project Completion Date Summer 2022   

  Total Project Development Timing 2 years  6 months weeks 
 

24. Full-Time (FT) or Full-Time Equivalent (FTE) Jobs to be Created   
 
See attached Exhibit 9, Organizational Chart 
 
See attached Exhibit 10, Economic Impact Study 
 
See attached Exhibit 11, Hourly Recruitment Plan (confidential & proprietary) 
 
 129 jobs at the hotel, supporting 140 total jobs in Harpers Ferry, including indirect and 

induced economic activity; 
 

  Total impact on Harpers Ferry economic output of $26.8 million annually;  
 

 Annual hotel operations will generate an estimated $1 million in Harpers Ferry taxes on an 
annual basis, including taxes remitted on visitor purchases. Direct business taxes paid by 
the Project will account for 40% of the annual tax impact. 

 
 The Project will also generate tax impacts for other local units of government including 

Jefferson County and Jefferson County School District.  
 

 The reported tax impact includes taxes remitted on visitor spending. The analysis estimates 
that the hotel will remit $581,200 annually in Harpers Ferry sales tax and hotel/motel 
occupancy taxes on behalf of visitors. This includes an estimated $241,200 of Harpers Ferry 
sales taxes and $340,000 in Harpers Ferry hotel occupancy tax (net revenue to Harpers 
Ferry, the remaining 50% of hotel occupancy taxes will go to the Jefferson County 
Convention & Visitors Bureau. 
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Please report number of FT and FTE Employees for the Project 

 
Category  Current  1 Year  3 Years  5 Years 

 Salary Annual (K=1,000) 

Wage  (H = hourly) 
 Health Benefits   

YES   /    NO 

  Professional   0  8  8  8  $100,000  Y  

  Clerical/Admin   0  11  11  11  $40,000  Y  

  Skilled   0  5  5  5  $35,000 to 50,000  Y  

  Semi-Skilled   0  5  5  5  $35,000 to 50,000  Y  

  Unskilled   0  100  100  100  $40,500  Y  
   

 
25. 

 

Seasonal Jobs to be Created 

  Please describe the number of seasonal jobs to be created after commercialization of a new 
tourism destination or expansion of an existing tourism destination.  Include nature of jobs, 
salary/wage range and any benefit package included. 

 

 

 

 We anticipate hiring 40 seasonal positions each year earning an average annual wage of 
$35,000. These jobs will primarily be associated with food and beverage and recreation.   

 
 See attached Exhibits 9, Organizational Chart 

 
 See attached Exhibit 11, Hourly Recruitment Plan   

 
26. 

 

Please describe the number of temporary jobs created during construction.  Include nature of 
jobs, salary/wage range and any benefit package included. 

 

 

 We expect to hire 239 on-site workers each year over the 2-year construction period, 
representing an estimated 478 “worker years” and generating nearly $29 million in direct 
personal income, including wages and benefits.  
 

 Based on the unrounded data, the average total compensation is $60k per year, including 
salaries/wages and the value of benefits. Benefits are approximately equal to 33% of total 
compensation for construction and maintenance workers.   
 

 The type of work will include general construction contractors/laborers, carpenters, 
construction supervisors and managers, electricians, plumbers, and other necessary 
laborers.  
 

 We anticipate more than $105 million in total economic output (approximate business sales) 
in West Virginia, including indirect and induced economic effects generating nearly $7.2 
million of state and local tax revenue over 2 years. 
 

 We estimate that approximately two-thirds of the total economic impact will remain in 
Harpers Ferry, primarily from the construction contractors and laborers working on-site. 
 

 Construction of the proposed Hotel will generate a one-time tax impact of nearly $1.8 
million for Harpers Ferry over 2 years (2-year total) related to on-site construction activity. 
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This tax impact is generated primarily through business and occupation (B&O) tax on the 
construction contract and will not recur. 
 

 See attached Exhibit 10, Economic Impact Study 

 
27. 

 

Attendance Projections (Five Years following year of Commercialization) 

  For EXPANSION Tourism Development Project, provide total attendance for past five years of 
tourism destination operation: 

  YEAR    In‐State Visitors    Out‐of‐State Visitors    Total Visitors    % Out‐of‐State 

1  Year  N/A  N/A  N/A  N/A

2  year  N/A   N/A  N/A  N/A

3  year  N/A   N/A  N/A  N/A

4  year  N/A   N/A  N/A  N/A

5  year  N/A   N/A  N/A  N/A

 

  For NEW or EXPANSION Tourism Development Project, provide projected attendance for first five years 
of operation upon completion of project: 

  YEAR    In‐State Visitors    Out‐of‐State Visitors    Total Visitors*    % Out‐of‐State 

1  2022  4,899  19,593  24,492  80 

2  2023  5,521  22,087  27,609  80

3  2024  5,967  23,868  29,835  80

4  2025  5,983  23933  29,917  80

5  2026  5,967  23,868  29,835  80

 

  What method was used in developing annual attendance projections? 

 

 

Total Visitors is based on estimated rooms occupied. These estimates anticipate an 80/20 split 
of out of state/instate visitors to the proposed hotel.  
 
See attached Exhibit 8, Pro Forma (Investment Model) for additional information 
(Confidential and Proprietary). 

 

28. Business Operation Please check appropriate box indicating nature of business operation ‐ 

  X  Twelve‐month operation    Seasonal operation    Special/scheduled events 

  IF Seasonal operation or Special/scheduled events, please indicate seasons and numbers of 
days per year project will be open to the public: 

 

 

 

 

  IF a 12‐month operation, please indicate the number of days per 
year the project will be open to the public. 

365 
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29. Marketing Plan 

 Does a marketing plan exist?  X YES  NO IF YES, attach marketing plan to application. 

 IF YES, identify marketing plan resource: See attached Exhibit 12, Marketing Plan & 
Budget 

 Company:   Interstate Hotels & Resorts Contact Name:  Brett Stewart 

 St. Address/PO Box:   

        
 CITY:    COUNTY STATE    ZIP

  PHONES:    

  (917) 446-8055      Brett.stewart@interstatehotels.com 
 Office  Cell    FAX:    e‐mail 

 IF NO, please advise future intent regarding advertising: 

 
 

 

   

 Please advise advertising budget for five years upon completion of project and breakdown of 
in‐state and out‐of‐state advertising expenditures:  

  
Year 

   
Budget 

  In‐State 
Percentage 

  Out‐of‐State 
Percentage 

   

1  2020 $ 979,458.75  10 % 90 %  

2  2021 $ 979,458.75  10  % 90  %  

3  2022 $ 979,458.75  10  % 90  %  

4  2023 $ 979,458.75  10  % 90  %  

5  2024 $ 979,458.75  10 % 90 %  
   

  Television    Radio    Newspaper    Magazine    Other    Method (list below) 

1   %  % % %  %  

2   %  % % %  %  

3   %  % % %  %  

4   %  % % %  %  

5   %  % % %  %  

 Please indicate primary markets from which this project will draw attendance: 

  Primary Market  Percent  Primary Market  Percent  

  Washington DC  30 % West Virginia  20 % 

  Northern Virginia  25 %   % 

  Maryland  25 %   % 
 

  What method was used in determining markets and attendance percentages?  

  See attached Exhibit 12, Marketing Plan and Budget 
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30. Estimated revenue subject to West Virginia Consumer Sales and Service Tax for first ten years 
of operation following project completion. 

 
YEAR  Total Sales 

 Sales from 
 Existing Facility 

 Sales from  
Expanded Facility 

 Sales from  
New Facility 

1  2022 $ 10,793,000 $ 0 $ 0 $ 10,793,000 

2  2023 $ 23,318,000 $ 0  $ 0  $ 23,318,000 

3  2024 $ 25,633,000 $ 0  $ 0  $ 25,633,000 

4  2025 $ 26,775,000 $ 0  $ 0  $ 26,775,000 

5  2026 $ 27,999,000 $ 0  $ 0  $ 27,999,000 

6  2027 $ 28,926,000 $ 0  $ 0  $ 28,926,000 

7  2028 $ 29,937,000 $ 0  $ 0  $ 29,937,000 

8  2029 $ 30,876,000 $ 0  $ 0  $ 30,876,000 

9  2030 $ 31,902,000 $ 0  $ 0  $ 31,902,000 

10  2031 $ 32,963,000 $ 0  $ 0  $ 32,963,000 
   

 
 
 

Note that the project is anticipated to open in the beginning of Q3 2022 and therefore only a 
half year of anticipated sales is included for 2022. 

 

31. Please list existing tourism operations and locations in the State of West Virginia similar to 
this Tourism Development Project. 

 
 
 

Greenbrier Resort, White Sulphur Springs, WV 
Resort at Glade Springs, Daniels, WV 
Stonewall Jackson Resort, Roanoke, WV 

 

Application Certification 

I, the undersigned on behalf of the applicant, hereby represent and certify that the foregoing application 
information, including all attachments, is true, complete and accurate and authorize the West Virginia 
Development Office to review the credit of applicant and any other information to approve or decline 
this application. 

 
  

Signature  Print Name

 
  

Title  Date
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STATE OF WEST VIRGINIA 
State Tax Department, Taxpayer Services Division
P.O. Box 3784 
Charleston, WV 25337-3784

SWAN HILLTOP HOTEL, LLC
PO BOX 6266 
LEESBURG VA  20178-7440

Letter Id: L0514014144
Issued: 08/23/2019
Account #: 2003-7967

Dale W. Steager, State Tax Commissioner

RE:  Business Registration Certificate

The West Virginia State Tax Department would like to thank you for registering your business.
Enclosed is your Business Registration Certificate.  This certificate shall be permanent until cessation of
business or until suspended, revoked or cancelled.  Changes in name, ownership or location are
considered a cessation of business; a new Business Registration Certificate and applicable fees are
required.  Please review the certificate for accuracy.  

This certificate must be prominently displayed at the location for which issued.  Engaging in business
without conspicuously posting a West Virginia Business Registration Certificate in the place of business
is a crime and may subject you to fines per W.Va. Code § 11-9.

When contacting the State Tax Department, refer to the appropriate account number listed on the back of
this page.  The taxes listed may not be all the taxes for which you are responsible.  Account numbers for
taxes are printed on the tax returns mailed by the State Tax Department.  Failure to timely file tax returns
may result in penalties for late filing.

Should the nature of your business activity or business ownership change, your liability for these and
other taxes will change accordingly.

To learn more about these taxes and the services offered by the West Virginia State Tax Department,
visit our web site at www.tax.wv.gov.

Enclosure

Taxpayer Services Division   n   P.O. Box 3784    n   Charleston, WV 25337-3784
(304) 558-3333   n     Toll Free (800) 982-8297   n   www.tax.wv.gov  
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Save a stamp and your time. You can now view, file and pay taxes at https://mytaxes.wvtax.gov

More taxes will be available for online access in the future.

ACCOUNT NUMBERTAX FILING FREQUENCY
Business Registration Tax 2003-7967

Combined Sales & Use Tax Combined Sales & Use Monthly 2379-6898

Pass Through Entity Tax Partnership Annual 2033-4255





STATE OF WEST VIRGINIA 
State Tax Department, Taxpayer Services Division
P.O. Box 885 
Charleston, WV 25323-0885

SWAN HILLTOP HOTEL, LLC
PO BOX 6266 
LEESBURG VA  20178-7440

Issued:
Letter Id: 

08/23/2019

Dale W. Steager, State Tax Commissioner

L0798243776

A review of tax accounts indicates that SWAN HILLTOP HOTEL, LLC is in good standing as of the effective date
of this document.  Please note, this Statement of Good Standing expires on November 21, 2019.

The issuance of this Statement of Good Standing shall not bar any audits, investigations, assessments, refund or
credits with respect to the taxpayer named above and is based only on a review of the tax returns and not on a
physical audit of records.

Sincerely,

 

Nicole Grant, Tax Unit Supervisor
Taxpayer Services Division

 

West Virginia State Tax Department 

Statement of Good Standing
EFFECTIVE DATE: August 23, 2019

Taxpayer Services Division   n   P.O. Box 885    n   Charleston, WV 25323-0885
  Toll Free (800) 982-8297   n   www.tax.wv.gov  
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2003-7967
08/23/2019

WEST VIRGINIA
STATE TAX DEPARTMENT

This certificate is issued on:

This certificate shall be permanent until cessation of the business for which the certificate of registration
was granted or until it is suspended, revoked or cancelled by the Tax Commissioner.

Change in name or change of location shall be considered a cessation of the business and a new
certificate shall be required.

TRAVELING/STREET VENDORS: Must carry a copy of this certificate in every vehicle operated by them.
CONTRACTORS, DRILLING OPERATORS, TIMBER/LOGGING OPERATIONS: Must have a copy of
this certificate displayed at every job site within West Virginia.

atL006 v.19
L0514014144

BUSINESS REGISTRATION
CERTIFICATE

 

ISSUED TO:
SWAN HILLTOP HOTEL, LLC 

 16009 RIVER FARM LN   
 LEESBURG, VA  20176-5919

 

BUSINESS REGISTRATION ACCOUNT NUMBER:

This certificate is issued by
the West Virginia State Tax Commissioner

in accordance with Chapter 11, Article 12, of the West Virginia Code.

The person or organization identified on this certificate is registered
to conduct business in the State of West Virginia at the location above.

This certificate is not transferrable and must be displayed at the location for which issued.









Confidential and Proprietary
(Delivered in a separate, 

sealed envelope)
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FULL SOCIAL SECURITY NUMBERS 

Confidential & Proprietary 
(Delivered in a separate,  

sealed envelope) 




